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WHY DOES EQUITY MATTER?

Q U I N N  P A R K E R ,  C D P

ADDRESSING THE NEEDS OF OUR 

MOST VULNERABLE CUSTOMERS



A BIT ABOUT ME I AM:

• A facilitator and strategic consultant, with 15 years of 

professional experience working with utilities, non-profits and 

public organizations 

• Founder & CEO of Encolor, a firm committed to supporting 

diversity, equity, and inclusion initiatives

• A certified Diversity Professional (CDP), qualified administrator 

of the Intercultural Development Inventory (IDI), and Lean Six 

Sigma Green Belt 

• M.B.A. graduate of California State University, Dominguez Hills 

• A member of the Board of Directors of the Association of 

Energy Services Professionals (AESP) and a member of the DEI 

Council



W H Y  A R E  W E  H E R E ?

• As an industry, we recognize the importance of ensuring all customers have 

equitable access to the benefits of the clean energy transition. While this 

outcome is something we agree on in concept, we continue to struggle to 

meet the needs of our most vulnerable customers in action.  

• For many of us, 'vulnerable' means frontline, disadvantaged, or 

marginalized. But to really address the needs of our most vulnerable 

customers, we need to specifically design for all. This includes customers 

with varying abilities, experiencing limited incomes, and our senior 

communities. 

• In this session, we will discuss practical solutions and tactics we can all 

implement immediately as we develop programs that address the needs of 

all customers and result in truly equitable outcomes.



Power DynamicsBut first…



1. ability to act or produce an 

effect

2. the capacity or ability to direct 

or influence the behaviors of 

others or the course of events

3. legal or official authority, 

capacity, or right

4. possession of control, authority, 

or influence over others

What is power?



“Power dynamics” refers to the degree of influence or 

control one person, or group of people, can exercise 

over another person or group of people. There are 

various types of power, which may impact the various 

types of relationships and interrelationships between 

people, whether personally or systemically.

P O W E R  D Y N A M I C S



P O W E R  D Y N A M I C S

Take a few minutes to complete the self-
assessment.

Think about where you land on the privilege 

spectrum.

• Were you surprised where you fall on the 

spectrum?

• Are there aspects of your identity that influence 

how you perceive the world…or how the world 

perceives you?

• Think about how we describe those that are in 

most need of our products and services? Where 

do they fall on this spectrum of power?



ENERGY BURDEN



ENERGY BURDEN

A measure of the percentage 

of gross annual income spent 

on utility services

Includes both the economic 

and physical hardship that 

can affect households living 

in energy inefficiency housing

ENERGY INSECURITY



Source: ACEEE 

 

Compared with white, non-Hispanic households…

Black households 

spend

43% more

43% 20%

Hispanic households

spend

20% more

45%

Native American households

spend

45% more

of their income on energy costs

https://www.aceee.org/energy-burden


ENERGY BURDEN IN DETROIT:

Source: ACEEE – Energy Burden in Detroit



Source ACEEE 

 

Low-income households spend 

. 8.1% of their income on . . 

.. energy costs, on average,

  compared to 2.3% for non-

low-income households

Low-income 

households face .

 disproportionally . 

high energy.

burdens 

https://www.aceee.org/press-release/2020/09/report-low-income-households-communities-color-face-high-energy-burden


WATCH: 2020 Energy Burden Report



Source: Meg Bolger, General Assembly

 

These households are confronted with daily, difficult decisions, such as: 

• High energy burdens as a result of utilizing energy services over other 

necessities, such as food or medicine 

➔ Potentially impacts quality of life

• Living with uncomfortable conditions to save money 

➔ Potentially impacts health

• Seeking cheaper alternatives for heating, cooling, and other utility 

services

➔ Potentially impacts safety

https://generalassemb.ly/blog/diversity-inclusion-equity-differences-in-meaning/


INTERSECTIONALITY

in·ter·sec·tion·al·i·ty | \ ˌin-tər-ˌsek-shə-ˈna-lə-tē  

The complex, cumulative way in which the effects of multiple 

forms of discrimination combine, overlap, or intersect, especially 

in the experiences of marginalized individuals or groups.

Example: racism, sexism, and classism



CUSTOMERS



INTERSECTIONALITY

What does it mean for the energy industry? 

Inequality based on gender, race, ethnicity, sexual orientation, 

gender identity, ability, class, and other forms of discrimination 

“intersect” to create unique dynamics and affect how people 

engage with our programs.



WHY IS THIS

• Structural racism illustrated 

through disinvestment in 

communities of color 

• Redlining and denial of 

mortgages resulting in reduced 

homeownership 

• Lack of economic or 

educational opportunities for 

advancement 

• Inferior condition of housing 

stock within the community 

• Lack of resources to maintain or 

pay up-front costs for energy 

efficiency upgrades

COMPLICATED?



WATCH: Equity Doesn’t Happen By Accident



Ensure equitable:

✓  access to programs 

✓  distribution of dollars

✓  benefits 

✓  representation

But it’s not just outward

program equity.

It’s a

Holistic Equity Strategy 

✓  for customers 

✓  for vendors and partners 

✓  for employees



While government and ratepayer-funded energy efficiency 

programs have made strides towards equity by enabling low-

income households to access energy-efficiency measures, that 

has not yet extended in a major way to other clean-energy 

technologies.

States and utilities can take the lead to make sure the clean-

energy transition does not leave behind low-income households 

and communities of color. Decarbonization and energy equity 

goals are not mutually exclusive, and in fact, they need to go 

hand-in-hand.

– Lisa Schwartz, Manager & Strategic Advisor, Berkeley Lab

Source: Electricity Regulation with Equity and Justice for All

https://newscenter.lbl.gov/2022/01/14/electricity-regulation-with-equity-and-justice-for-all/


EQUITY  METRICS
EEP Framework

• Guiding principles for recognition, 

procedural, distributional and restorative 

dimensions of energy equity

• Review of 148 proposed energy equity 

measures, with accompanying resources 

and implementation guidance

• Big picture energy equity takeaways and 

ideas for how to get started



METRICS TO MEASURE EQUITY:

Source: energyequityproject.com

http://energyequityproject.com/


LEADING KPIs LAGGING KPIs

• Number of calls received from underserved zip codes and/or 

communities

• Community-based organization program awareness

• Percentage of collateral translated to target languages

• Increase the number of program participants in underserved 

communities

• Increase number of minority program participants

• Increase percentage of program dollars spent in disadvantaged 

communities

• Increase engagement with community-based organizations

• Increase contracts with minority/women owned suppliers

• Increase annual budget spend with diverse suppliers 

• Number of diverse suppliers submitting proposals

• Size and scope of contracts minority/women owned 

• suppliers.

• Increase trade ally network diversity

• Increase diverse trade ally program participation

• Increase number of projects submitted by diverse trade allies

• Develop systems to collect, track, analyze and report 

demographic information

• Percentage of minority/women trades allies in network

• Number of diverse trades attending networking events

• Number of projects submitted by diverse trade allies

• Increase diversity in recruitment/hiring of program staff• Number of diverse job applicants 



You can’t measure what

you haven’t defined.
However…



EQUITY

eq·ui·ty | e· kwə· tē   

Justice according to natural law or right

Specifically: freedom from bias or favoritism



Source: ACEEE  /  Image: Flaticon.com

Structural

Equity

Decision-makers 

recognize the historical, 

cultural, and institutional 

dynamics that have led 

to energy inequities

Procedural

Equity

Decision-makers create 

inclusive and accessible 

processes to develop 

and implement energy 

programs

Distributional

Equity

Energy policies and 

programs fairly distribute 

benefits and burdens 

across all segments of 

communities

PILLARS OF AN EQUITABLE ENERGY SYSTEM

https://www.aceee.org/topic/energy-equity


How Others 

Define 

Energy Equity

Equity is just and fair inclusion.

Energy equity is the fair distribution 

of the benefits and burdens of 

energy production and 

consumption. 

“Energy justice refers to the goal 

of achieving equity in both the 

social and economic 

participation in the energy 

system, while also remediating 

social, economic, and health 

burdens on marginalized 

communities.”* Source: Advancing Equity in Utility Regulation

https://eta-publications.lbl.gov/sites/default/files/advancing_equity_webinar_slides_20211216.pdf
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How does your organization define equity?THINK :1

How would you apply it to programs?REFLECT:2

ACT:3 What would change with a clear 

definition of equity?



UPLIFTING COMMUNITY



To address the needs of the community, 
we first must understand their ‘why.’

• This isn’t your why. This is the community’s why. 

• Understand why the community has been underinvested, likely 

in multiple areas including - healthcare, education, 
transportation as well as energy infrastructure. 

• Educate yourself beyond cultural competency and think about 

structural competency.



Think about your own 

community or a program you 

are currently designing, 

implementing or evaluating.  

• Do you know the community’s why? 

• Identify three 

reasons/issues/challenges they face 

that your program could help solve 

or mitigate.

Before beginning, consider:

• Do you know the stakeholders in the 

community?

• Have you engaged key influencers?

• Does your network include the community

• Have you included community in the 

conversation?

• Who is in your community who might be 

hidden or unseen?

Practice network mapping and review 

the spectrum of engagement:

• Practice Network Mapping: Who do you 

know? Who might they know? How close are 

you to key influencers in the community?

• Review the Spectrum of Engagement. Have 

you brought community into the room? In 

what Stage of the decision-making process?
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The State of Equity Measurement lists a few questions to ask as program teams begin to 
develop metrics:

• Do you understand the historical legacies of disparities in which an intervention — 

be it a specific service, program, agency or institution — is implicated?

• Do you have a detailed awareness of populations that were affected by past 

disparities and of new populations that may be negatively affected by planned 

interventions?

• Have you included the perceptions and insights from all recipients or stakeholders 

at all levels of intervention design, staffing, management and execution?

• Have you ensured that the processes for eligibility and application for a service are 

not exclusionary - that is, that access is equitable, not discriminatory and fair?

• Are there differences in service outputs which can indicate underlying disparities 

between groups' needs or constraints in relation to an intervention, or in the 

intervention's design?

• All things being equal, have you acknowledged that a service may produce 

desirable or unintended disparate impacts between groups despite purported 

equal access and treatment?



COMMUNITY 

ENGAGEMENT

———
Ameren IL and

Peoria Guild of Black Artists



Despite these realities, a clear message came through discussions with the 

IMT advisory panel:

Truly equitable policy and research must be informed by conversations 

with impacted communities as early in the process as possible. 

As one member described, “Equitable policy design without input from 

frontline communities will lead to whitewashing. You’re then left with a 

policy that was designed by privileged, often white, people with 

predetermined outcomes for communities they have never lived in.” 

KEY FINDING:

Source: Equity at the Public Utility Commissions: Recent Research and Lessons

https://www.cleanenergyaction.org/blog/equity-research-2021#:~:text=The%20term%20%E2%80%9Cequity%E2%80%9D%20has%20evolved,utility%20programming%2C%20planning%20and%20spending.


COMMUNITY-BASED ORGANIZATIONS (CBO)
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First and foremost, you must identify your desired 

outcomes.

• What do you want to achieve from the 

program? 

• Does it align with the why of the communities? 

• How do your goals impact community? 

Write out your initiative or program goals. 

• Did community influence them? 

• How could you ensure they are community-

focused, even if your goals are required by 

some policy, law, or regulation?

What are your

desired outcomes?



• Align your definition of equity with 

the needs of the community

• Identify and acknowledge the 

regulatory, policy, and 

programmatic inequities that will 

be barriers to inclusive and 

equitable programs

What does this

mean to our

energy programs?



Enhanced Outreach

Multicultural Marketing

Technical Support

Trust Building

Community Engagement

Transcreation

Additional Investment$100 incentive

REFRAMING A FAMILIAR IMAGE:



How can

we do better?

• Acknowledge that households of 

color, specifically Black and Latinx 

households, may have a higher 

energy burden than non-Hispanic, 

white households. 

• Collect information by racial 

categories to understand the impact 

of the intersection of race and 

income, specifically identifying what 

group(s) are in most need of support.

• Increase or redistribute funding and 

ensure it is going to the communities 

who need it most. 

• Bring the community into the 

conversation and consider co-design 

tactics to increase equity.

How can

we do better?



What is the first action you can take when you return

to the office to move closer to ensuring equity is 

prioritized in your programs?

T A K E  A C T I O N



Inclusion is not a program. Inclusion is a mindset.

It is the way we treat others and the way they treat us.

Inclusion is the opportunity to

learn together and from one another.

And we do it because it is the right thing to do. Period.

——

R E M O V I N G  T H E  S T U M B L I N G  B L O C K



Thank you!

——

qparker@encolorconsulting.com

www.encolorconsulting.com

Q U I N N  P A R K E R
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